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ABSTRACT 
The purpose of this study was to find out Operational factors affecting disaster 
management in Kenya with reference to The International Federation of Red Cross and 
Red Crescent Societies. This study looked into four key variables which include 
availability of resource, government policy, employee training and disaster preparedness. 
The study will be of significance to the management of The International Federation of 
Red Cross and Red Crescent Societies and other researchers in relation to disaster 
preparedness. The study will adopt descriptive research design with a target population of 
97 employee of The International Federation of Red Cross and Red Crescent Societies. A 
census will be used in the study where all the 97 employees of International Federation of 
Red Cross and Red Crescent Societies will be sampled. Data will be collected through 
questionnaire. Data will be analyzed using Microsoft Excel 2013, after collection data 
will be checked for any errors and entered into an Excel prepared template. The data will 
be analyzed both quantitatively and qualitatively The data will  be presented using tables, 
bar graphs and pie charts and discussion of each variable based on the findings will be 
outlined 
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OPERATIONAL DEFINITION OF TERMS 
Availability of Resource This is the capability of having rapid growth to benefit 
collective wealth of a country or its means of producing 
wealth. 
Disaster Preparedness  This is a major element of disaster risk reduction. It 
prevents loss of life and reduces the economic and material 
impact of disasters 
Employee Training This is the process of using organizational resources to 
achieve organizational goals effectively and efficiently 
through planning, leading and controlling knowledge 
acquisition. 
Government Policy  Policy is a standing plan that establishes general guidelines 
for decision making. It sets boundaries around decisions 
including those that can be made and eliminating those that 
cannot 
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CHAPTER ONE 
INTRODUCTION OF THE STUDY 
1.1 Introduction 
This chapter contains the background of the study, statement of the problem, objectives 
of the study, research questions, significance of the study, limitations of the study and 
scope of the study 
1.2 Background of the Study 
Disaster management is the continuous process of handling the supper human events 
which are beyond human control to ensure that the operations of the county or 
organization are continuing. Organization can achieve it greatness by ensuring that all the 
operation are standard and the services required are achieved. High increase of natural 
disasters in the last twenty years or so has been frequently mentioned in the literature on 
how disaster is managed in the organization and the county at large (Matthews, 2009).  
Disaster management mechanism has not been taken to effect by the management of the 
organization as well as the relevant authorities in Government. This has made even 
dealing with the challenge of disaster management being difficult and uncontrollable 
when they occur. It is of this sense that all the stakeholders should be involved in disaster 
management in the organization as well as the county to ensure that preparedness is 
achieved and also early warning to be taken in consideration and measures to be in place. 
The relevant government authorities should train the employees as well as the general 
public on how to react to the challenges that comes with disasters management and 
structures should be in place to facilitate this operations (Matthews, 2009). 
Disaster management gives the organization an opportunity to always ensure that disaster 
preparedness as well as management is evaluated on regular basis based on the current 
challenges and also the projection of the future calamities that may occur (ibid, 2017) 
Availability of resources is key to management of disaster especially in the county where 
disaster is prone. No operation can be achieved without the assistance and investment on 
the resource mobilization for the operations in the organization. It is therefore important 
for the organization to invest more on resource for effective disaster management. The 
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other important investment to deal with disaster management is the staff/employees who 
are vital to the organization success. The management should invest on the empowerment 
of the employees through training, workshops and seminars to ensure that they are well 
informed on the necessary actions to be done when disaster occurs (ibid, 2017) 
The Government policies in place is key to disaster management for the regulations 
enables the organization to follow the necessary rules that the government has laid to 
ensure that safety first is there. The rules being in place ensure that the operations are 
well monitored and achieved effectively. Disaster preparedness as a mechanism to 
disaster management is very important for without the preparedness the institution cannot 
mitigate the disasters that can occur. (ibid, 2017) 
The most applicable theory is Operational theory for it enables managers to issue out 
disaster warnings and the social factor that it has to the community and also the possible 
response mechanism that can be used. Although this theory is important and good for the 
study in most of cases the organization management will always  look down upon it and 
tend to ignore what should be done, until when they occur (ibid, 2017) 
1.3 Statement of the Problem 
Most organizations lack a disaster management plan, responsible for curbing fast spread 
of news and information when disaster occurs. Most of the cases when disaster strikes, 
most organizations and counties are unprepared leading to poor handling of a disaster 
resulting in more damage and fatalities. The most challenging part in dealing with 
disaster management is the level of preparedness the organization or the country may 
have and this is seen in when disaster occurs. It is this situation that stimulates the 
researcher to undertake the study to find out operational factors affecting disaster 
management. 
1.4 Objectives of the Study 
1.4.1 General Objective 
The study was carried out to determine the operational factors affecting disasters 
management in Kenya 
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1.4.2 Specific Objectives 
i. To determine the effects of availability of resource on disasters management in 
Kenya 
ii. To examine the effects of employee training on disasters management in Kenya 
iii. To evaluate the effects of government policy on disasters management in Kenya 
iv. To determine the effect of disaster preparedness on disaster management in 
Kenya? 
1.5 Research Questions 
i. How does availability of resource affect disasters management in Kenya? 
ii. To what extent does employee training affect disaster management in Kenya? 
iii. To what extent does government policy affect disaster management in Kenya 
iv. How does disaster preparedness affect disaster management? 
1.6 Significance of the Study 
Research will benefit the management of the organization of study for they will 
understand how to deal with the challenges disaster management and forms of disasters 
that affect the organization as well as the impact it may have. The study may be 
significant in that it helps managers and staff appreciates the role of disaster management 
programmes in the organization. Research will benefit the government for it will enable 
the agency to formulate policies for better disaster management. Research will also 
benefit other researchers for they will has a basis of reference to help improve on their 
studies and build better recommendations better than the once mentioned. 
1.7 Limitations of the Study 
The organization under survey has policies regarding to information confidentiality and 
employees are restricted on which information they may share with non-members of the 
organization. This might affect the quality of response from the target respondents as they 
might not be willing to give their view freely.  However, the researcher wishes to 
overcome this by assuring the respondents that the information which will be collected 
will be kept very confidential. 
The researcher may get enough information required because the respondents may not be 
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willing and ready to answer the research questions as they are asked. Reaching out to the 
top level management might be challenging since they usually have a tight schedule 
requiring them to be in and out of the office thus they may not get time to respond to the 
survey. This will be solved by creating a convenient time with them so that their part of 
response is included in the research. 
1.8 Scope of the Study 
The study will be to examine operational factors affecting disaster management in Kenya. 
The study will involve all the 97 employees from the organization the study will take a 
period of four months from June 2017 to September 2017. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.1 Introduction 
This chapter will contain review of theoretical literature, critical literature, summary of 
the study and conceptual framework for the study. 
2.2 Review of Theoretical Literature 
2.2.1 Normative Theories 
According to this theory the organization should come up with proper measures on how 
deal with emergency cases in relation to disasters. They should have the department that 
is only designated the duties of monitoring and evaluating the mechanisms on how 
disasters can be mitigated and train relevant individuals on how it should be done. It is 
analyzed that how the management is effectiveness will be enhanced when they abide by 
these prescriptive lessons for other occurrence.  Strategies and specific techniques should 
be an important factor as mentioned it this theory (McLoughlin, 2007). Specific steps in 
building a community risk reduction program have been formulated as have tactical 
management models. 
Normative Theories were first proposed by Fred Siebert, Theodore Peterson and Wilbur 
Schramm in their book called “Four Theories of the Press. 
Normative Theories is important because it will help Managers in collecting of ideas 
commonly known as “comprehensive emergency management’’.  
The theory will also assist managers in organizing their day to programs for all hazard 
approach through implementation of series of broad strategies and specific tactics such as 
building a commonly risk reduction program. 
Normative theory was criticized because it was more of authoritarian because the 
principles and the application suggested that ethical dilemmas can be solved by living by 
a given set of rules. 
2.2.2 Operational Disaster Theory 
This theory state that disaster is completely and literally man made. This is because most 
of the organization and countries lack proper disaster management mechanisms to ensure 
that these challenges can be managed. Proper communication layout should be put in 
place to ensure that all operations are achieved in terms of preparedness and mitigations 
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mechanisms. In most cases warnings are issued but there are those social factors that 
constrain the management of the organization and people to respond in one way, while 
others behave differently especially during floods, and landslides and a variety of other 
types of disasters.  
Clearly, early warning should seek to monitor both the falling grains and the vulnerability 
of the sand pile to determine the risk and magnitude of an avalanche. In more formalistic 
language, a dual approach is important because it is not always clear a priori whether a 
disaster is due to a strong exogenous shock, to the internal dynamics of the system or a 
combination of both. 
2.3 Empirical Literature 
2.3.1 Availability of Resource and disaster management 
Finance is the money needed by a firm in its activity, which then generates returns and 
helps to maximize a shareholders wealth. Cash is in the lifeblood of the venture any 
company/organization either big or small moves on cash and not profits. One cannot pay 
bills and employees with profits only with cash. Business finance is concerned with the 
whole problem of availability of resource capital necessary to run a business. It includes 
money required for the purchase of all permanent assets of the farm as well as the mount 
requires for its day to day running costs. A sound business finance system incorporates 
securing long-term and short-term finance is running the business, calculating the gross 
and net profit and also investing in the profit and also investigating in those profits 
allocation of the variable finance into the various  business  activities  and  investigate  in  
the  assets;  recording  the  asset  and liability of the business into a balance sheet 
(Todelgado, 2009). 
According Todelgado (2009) finance is the provision of money when it is required. 
Finance is the lifeblood of an enterprise. There are a number of factors why small 
enterprise have particular difficult in obtaining formal credit or find the cost not worth the 
effort. Small processing and trading enterprise are frequently unable to provide the 
collateral require by the credit organization. Since most are assets poor and unable to use 
as collateral land held traditional land tenure system. The requirement for collateral is 
itself a product of risk, real or perceived and high transaction cost of bank loan may be 
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very high relative to the actual size of the loan. 
Costs are unavoidable expenses for the commission that are incurred in the procurement 
process, storage of equipment, selection of warehouse, transport of equipment and 
installation. The procuring unit has to be conversant with changes that are likely to incur 
in the years to come. According to Pandey (2009), as the procurement professionals grow 
in numbers and skills, it increases provision of services and reduces the unnecessary costs 
in the commission. The benefits of carrying equipment have to be compared with the 
costs of holding them, the cost of capital tied up in the software, the cost of renting a 
warehouse, pilferages and deterioration, equipment, tax levied on and the cost of 
installing and operating the software. Labour costs significantly constitute a greater 
percentage of total costs of warehouse which is the most manageable labour management 
work by storing database of standards for every key task 
Sudarshan (2009) suggests that financial industry has become highly competitive since 
products and services being offered are homogenous. Nevertheless with the prevailing 
competition leading business most enterprises have failed the market simply because they 
offer poor quality to customers. Firms obtain long-term debt mainly by raising terms of 
loans or issuing debentures. An organization has one main goal, to be the most successful 
company in business industries; it will have key performance of financial that measures 
profit and relate to fiscal measure like pre-tax profits and shareholders’ equity among 
others. Whatever key performance of financial selected they must reflect industry goals. 
They must be key to its successful and they must be quantifiable, key performance of 
financial are usually term consideration (Sudarshan, 2009). 
Some promotional agencies would like firms to believe that sales promotion, not just 
advertising increases sales so as to spend more on it. Firms that operate in environment of 
tight budget often take a hard look at advertising budgets in order to trim ineffective 
advertising expenditures. The lower the cost allocated to an advertisement, the lower the 
market penetration and also the advert may not be understood due to poor framing in 
consideration to time. This is because, the more the time consumed and also space, the 
higher the cost to be incurred. When good amount of money is allocated to advertising, 
consumers can easily capture what is being advertised and can make inquiries for more 
 8 
 
clarification. Some firms advertise not to get market share but simply not to lose market 
share to competitors. They fear that their competitors can attract their existing customers 
at their expense. In this case, advertisers may be caught in a type of prisoner’s dilemma, 
with all the firms in the market advertising to compete with each other, and no firm is 
willing to stop although stopping can be beneficial to all (Ishengoma, 2010).  
2.3.2 Employee Training and disaster management  
Employee training is all about having the right knowledge, skills and competencies to 
handle a particular task or work. Paul (2007) observes that any change process may be 
targeted at an individual or a given sub unit within the organization. He continues to 
observe that the success of any change management process is heavily depends on the 
ability of the workers implementing the change process to work in a team. A change 
process in any organization is bound to experience problems which the managers of 
change as well as the employees implementing the change process should be able to solve 
in order to ensure the management of the change process is efficient.  
According to (Huselid, 2005) training can be formal or informal, which can either be off 
the- job or on the- job. In the planning stages of a change process, managers of change 
should be able to anticipate the skills that would be required to implement the change and 
have a clear plan on the training program for the targeted workers. This makes up the part 
that is formal training. Employee training is key to the development of any organization 
especially when it comes to disaster management preparedness in the organization 
(Saleemi, 2010) 
2.3.3 Disaster Preparedness and disaster management  
Disaster preparedness is the measure taken to prepare and plan on how to respond to wide 
range of activities and apply element of disaster risk reduction. For an Institution to be 
compelling and fruitful, calamity readiness frameworks need to effectively include the 
groups in danger, encourage government funded training and consciousness of dangers, 
and guarantee there is consistent condition of readiness. A total and successful fiasco 
readiness framework is more than about supporting the forecast of disastrous condition 
occasions; it bolsters four fundamental capacities, spreading over learning of the dangers 
looked through to readiness to follow up on Disaster readiness. These four capacities are 
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chance examination, checking and cautioning, dispersal and correspondence, and reaction 
ability (John, 2008). 
Hazard investigation includes efficiently gathering information and undertaking hazard 
evaluations of predefined risks and vulnerabilities. Spread and correspondence concerns 
imparting the hazard data and Disaster readiness to achieve those in danger in a way that 
is clear, justifiable and useable, reaction capacity  national and community response plan, 
testing the plan and leveraging local capacities and promoting preparation and readiness 
to react to warnings (Basher, 2006). 
2.3.4 Government Policy and disaster management  
Regulations put in place should be effective to ensure that all the operations in relation to 
disaster management are well structured and very effective. Management of the 
organization should work with the government to ensure that all the policies in place are 
standard. No organization can achieve its objective in terms of disaster management 
without the help of the government. The fundamental rules and regulations should be laid 
down to ensure that government policies are in place. No operation can be achieved 
without proper policies are in place especially when it comes to disaster management. It 
is the duty of the top management to ensure that disaster is contained. (Anne, 2010). 
For a very long time in Kenya disaster has been handled without a proper disaster 
management policy. This is due to poor coordination, lack of standard operations and 
disaster management mechanism. This has made the operation of the organization to be 
affected when the disasters occur (McLoughlin, 2007). 
2.4 Review of Critical Literature 
Finance is concerned with the process institutions, market and instructions involved in 
the transfer of money among individuals, business and governments. Finance is 
concerned with the process institutions, market and instructions involved in the transfer 
of money among individuals, business and governments. The finances sourced by the 
organization should be used by the organization to widen their operations so that they can 
maintain their standards. Whereas this is true, the author has failed to indicate how 
availability of resource affects disaster management in Kenya. The present study 
attempted to establish the effects of availability of resource on disaster management in 
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Kenya 
Employee training as an enhancement of knowledge which acts not only as motivator to 
the employee but also an opportunity or a better job that has more responsibilities and 
authority with good involvement. Whereas this is true, the author has failed to indicate 
how employee training affects disaster management in Kenya. The present study 
attempted to evaluate how training has an impact on disaster management. 
Successful preventive methodologies lay on three standards: Early response to indications 
of inconvenience; a far reaching, adjusted way to deal with ease the weights, or hazard 
factors, that trigger brutal clash; and a stretched out push to determine the fundamental 
main drivers of viciousness. The objective of Disaster readiness is conceived from a 
would like to take off clash before it turns out to be exorbitant. When one considers 
Disaster preparedness, it is fruitful to divide it into two parts. Whereas this is true, the 
author has failed to indicate how Disaster preparedness affects disaster management in 
Kenya. The present study attempted to establish the effects of Disaster preparedness on 
disaster management in Kenya 
The organization set the rules of conduct and enforces them. Policies are rules or 
procedures put aside by an organization, department or the government in carrying out 
specific functions. The rule must be followed careful and be understood so that they can 
be followed. Although this is true, the author did not show us how government policy 
affects catastrophe management. Therefore the researcher would like to find out how 
government policy affects disaster management. 
2.5 Summary and Gaps to be Filled 
Finance is concerned with the process institutions, market and instructions involved in 
the transfer of money among individuals, business and governments. The finances 
sourced by the organization should be used by the organization to widen their operations 
so that they can maintain their standards. 
Employee training as an enhancement of knowledge which acts not only as motivator to 
the employee but also an opportunity or a better job that has more responsibilities and 
authority with good involvement.  Disaster preparedness should be evaluated on regular 
basis for disaster management to be successful implemented either in any organization or 
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county. The stakeholders should lay down structure to facilitate this operations to be fully 
achieved. 
2.6 Conceptual Framework 
Figure 2.1 Conceptual Framework 
Independent Variables     Dependent Variable 
 
 
 
 
 
 
 
2.6.1 Availability of Resource 
For effective implementation of Disaster Management, the organization more so the 
Humanitarian organizations, availability of resource is key to the achievement of the 
objectives in terms of Disaster and Crisis resolutions. Availability of resource plays a 
major role for without it, the organization cannot run its programmes efficiently. 
2.6.2 Employee Training 
This means that when the employees of the organization are well trained and have the 
respective skills to perform the tasks assigned to them, they can fully implement Disaster 
Management Programmes with minimal supervision and task achievements. Therefore 
employees of the organization need to be well acquainted with information relating to 
Disaster Management in order for the organization and employees to fully implement 
their mandate as a humanitarian organization.  
2.6.3 Disaster Preparedness 
Disaster preparedness are critical in preparation of handling of a disaster in Kenya for 
instance people leaving next to the flooded Kano plains are usually advised to move to 
Availability of Resource 
Disaster Management Employee Training  
 
Disaster Preparedness 
Government Policy 
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higher grounds when there is likelihood of flooding this in itself helps avert damages 
which would have otherwise occurred if there wasn’t any disaster preparedness. 
2.6.4 Government Policy 
The regulations that are required should be obtained by the organization to ensure that the 
rules and procedures are right. The organization should have better policies to attract 
more donors to help in the mitigation of disaster programmes and ensure that the 
conditions that they give are at par with those that the Government has and are well 
institutionalized. Without Government support, no organization can achieve its objectives 
in the societal transformation. The rules put across by the Government should be 
favorable for even the humanitarian organizations to come to the aid of the nation when 
disaster arises 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY  
3.1 Introduction 
This section highlights the research design and methodology that were used in the study. 
It was divided into five parts namely; research design, target population, sampling design, 
and data collection instruments and data analysis methods. 
3.2 Research Design 
Research design is a formal arrangement of activity for an exploration venture to 
integrate the different components of the study. The purpose of a research design was to 
structure the research to show all of the major parts of the project (Mugenda & Mugenda, 
2009). A descriptive research design were used in this study since it enabled the 
researcher to seek new ideas from the respondents and develop an insight to the problems 
under study.  
3.3 Target Population 
Population is totality of elements that has one or more characteristics in common. The 
researcher chose IFRC organization to efficiently and effectively accomplish an in-depth 
study of the topic. The target population of 97 employees was used who included top 
management, centre management and support staffs of the organization.  
Table 3.1 Target Population 
Category  Target Population Percentage 
Top management 5 5 
Middle management  9 9 
Support staff 83 86 
Total  97 100 
 Source: International Federation of Red Cross and Red Crescent Societies (2017) 
3.4 Sample and Sampling technique  
Examining is a methodology by which a few components of the populace are chosen as 
delegates of the aggregate populace using likelihood to gain an agent level of 
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dependability in the chosen range, (Mugenda and Mugenda, 2009). A census used in this 
study to collect information; this will make all the population of 97 employees the sample 
size of this population. The researcher chooses to use census because of the small number 
of employees in the organization. Considering that all the employees were used as a 
sample size to collect the data the researcher abled to get response which is 
representative. The IFRC employees constitute of the following which was used as a 
samples size, which were distributed across the different levels of management. 
3.5 Data Collection Procedures 
3.5.1 Questionnaires 
This study used primary data collection through questionnaire. The questionnaire were 
used because of its economy, it ability to ensure anonymity and use of standardized 
questions. It also provide time for subjects to think about responses (Kothari, 2004). This 
method helped the study to collect enough information, which would otherwise been 
impossible using interviews and observations. Secondary data were collected from 
published materials. 
3.5.2 Validity and Reliability of Research Instruments 
Validity refers to whether the research measures what it is intended to. Reliability can be 
doing something well and consistency. A pilot study was done to test the reliability of the 
set questions. During the study, draft questions were pre tested to remove ambiguity in 
order to achieve high degree precision. On the other hand, questions which did not yield 
the required data was discarded. All the units of analysis were comprehensively studied 
and whole population will be taken into account.  
3.6 Data Analysis Methods 
It  is a procedure of social affair, displaying and change information with the objective of 
featuring valuable data, recommending conclusions and supporting basic leadership 
hence preparing crude data into interpretable designs, (Mugenda and Mugenda, 2009). 
The data was collected by use of questionnaire, the was coded relevant data for the 
analysis. The data was then subjected to both quantitative and qualitative analysis by use 
of Microsoft Excel, 2013.  Data was then presented by use of tables, charts, frequencies 
and percentages. 
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CHAPTER FOUR 
DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF FINDINGS 
4.1 Introduction 
This chapter explains the analysis done on the data, which was collected by the 
researcher. It represented the presentation of findings and summary of data analysis that 
have been collected.  
4.2 Presentation of Findings 
4.2.1 Response Rate 
Table 4.1 Response Rate 
Category                 Frequency              Percentage  
Response  50 52 
Non response 47 48 
Total 97   100 
Source: Author (2017) 
Figure 4.1 Response Rate 
 
Source: Author (2017) 
Table 4.1 and figure 4.1 indicate the response rate from the respondents who were given 
the questionnaires 52% responded while 48% did not respond. This indicated that the 
organization greatest percentage of the employees responded to questionnaires given. 
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4.2.2 Gender Response 
Table 4.2 Gender Response 
Category  Frequency Percentage 
Male  37 74 
Female  13 26 
Total  50 100 
Source: Author (2017) 
Figure 4.2 Gender Response  
 
Source: Author (2017) 
The table 4.2 and the figure 4.2 indicate the response on the gender where it was found 
that organization has more male than female employees, with male represented by 74% 
while female were represented by 26%. This indicated that the organization has fewer 
female employees and they are less empowered. 
 17 
 
4.2.3 Age Bracket 
Table 4.3 Age Bracket 
Category  Frequency Percentage 
20 – 30 years 12 24 
31 – 40 years  21 42 
41 – 50 years  8 16 
Above 50 years 9 18 
Total  50 100 
Source: Author (2017) 
Figure 4.3 Age Bracket 
 
Source: Author (2017) 
Table 4.3 and figure 4.3 indicated the age bracket of the respondents where majority of 
respondents are between the ages of 31 – 40 years with a representation of 42%, 20 - 30 
years 24%, 41 – 50 years 16% and above 50 years was represented by 18%.   
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4.2.4 Highest Level of Education 
Table 4.4 Highest Level of Education 
Category  Frequency Percentage 
Diploma  14 28 
Degree  22 44 
Master  9 18 
PhD   5 10 
Total  50 100 
Source: Author (2017) 
Figure 4.4 Highest Level of Education 
 
Source: Author (2017) 
Table 4.4 and figure 4.4 indicated the response on the highest education level where 
diploma level was 28%, degree level was represented by 44%, 18% indicated masters 
while PhD level had a representation of 10%. This showed that the organization has well 
educated employees.  
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4.2.5 Number of years of service 
Table 4.5 Number of years of service 
Category  Frequency Percentage 
Less than 5 years  8 16 
6 – 10 years 17 34 
11 – 15 years 15 30 
Above 15 years 10 20 
Total  50 100 
Source: Author (2017) 
Figure 4.5 Number of years of service 
 
Source: Author (2017) 
Table 4.5 and figure 4.5 indicated that majority of respondents had been in the company 
for between 6 – 10 years and they are represented by 34% of the total population this 
indicated that respondents had been in the company long enough and would be able to 
provide the required information based on their experience in the company while 16% 
represented less than 5 years, 11 - 15 years indicated 30% while 20% indicated above 15 
years. 
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4.2.6 Availability of Resource 
Table 4.6 Effects of availability of resource on disasters management in Kenya 
Category  Frequency Percentage 
Yes  31 62 
No  19 38 
Total 50 100 
Source: Author (2017) 
Figure 4.6 Effects of availability of resource on disasters management in Kenya 
 
Source: Author (2017) 
Table 4.6 and figure 4.6 indicates the effects of availability of resource on disasters 
management in Kenya where 62% of the respondents accepted that availability of 
resource does affect while 38% disagreed it does not. From the findings it is indicated 
that availability of resource does affect customer retention in manufacturing firms.  
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Table 4.7 Extent to which availability of resource affect disasters management in 
Kenya 
Category  Frequency Percentage 
Very large extent 13 26 
Large extent 25 50 
Small extent  8 16 
Very small extent  4 8 
Total 50 100 
Source: Author (2017) 
Figure 4.7 Extent to which availability of resource affect disasters management in 
Kenya 
 
Source: Author (2017) 
Table 4.7 and figure 4.7 indicates the extent to which availability of resource affect 
disasters management in Kenya where 26% of the respondents indicated very large 
extent, large extent was represented by 50%, small extent 16% while 8% of the 
respondents indicated very small extent. From the analysis it was indicated that 
availability of resource affects disaster management at a large extent.  
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Table 4.8 Impact of availability of resource on disaster management in the 
organization 
Category  Frequency Percentage 
Positive  29 58 
Negative  21 42 
Total 50 100 
Source: Author (2017) 
Figure 4.8 Impact of availability of resource on disaster management in the 
organization 
 
Source: Author (2017) 
Table 4.8 and figure 4.8 indicated impact of availability of resource on disaster 
management in the organization where 58% of the respondents accepted that the impact 
is positive while 42% indicated negative. From the findings it is indicated that resource 
availability has a positive impact in the organization. 
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Table 4.8 Whether there are any support from the management on disaster 
management 
Category  Frequency Percentage 
Yes  31 62 
No  19 38 
Total 50 100 
Source: Author (2017) 
Figure 4.8 Whether there are any support from the management on disaster 
management 
 
Source: Author (2017) 
Table 4.8 and figure 4.8 indicated whether there are any support from the management on 
disaster management where 62% of the respondents accepted that management does 
support while 38% disagree they do not support. From the findings it is indicated that 
resource availability should be supported by the management.  
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Table 4.9 Time frame for the resource to be available to deal with the disaster in the 
organization 
Category  Frequency Percentage 
When it occurs 31 62 
Before the occurrence 19 38 
Total 50 100 
Source: Author (2017) 
Figure 4.9 Time frame for the resource to be available to deal with the disaster in 
the organization 
 
Source: Author (2017) 
Table 4.9 and figure 4.9 indicated time frame for the resource to be available to deal with 
the disaster in the organization where 62% of the respondents indicated that the time 
frame is when disaster occurs while 38% indicated before disaster occurs. From the 
findings it is indicated that time frame for dealing with disaster is key. 
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4.2.7 Employee Training 
Table 4.10 Effects of employee training on disasters management in Kenya 
Category  Frequency Percentage 
Yes  31 62 
No  19 38 
Total 50 100 
Source: Author (2017) 
Figure 4.10 Effects of employee training on disasters management in Kenya 
 
Source: Author (2017) 
Table 4.10 and figure 4.10 indicate the effects of employee training on disasters 
management in Kenya where 62% of the respondents indicated that yes it does affect 
customer retention while 38% of them indicated that it does not affect the disaster 
management. 
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Table 4.11 Type of training used by IFRC  
Category  Frequency Percentage 
Induction  13 26 
Upgrading Skills 7 14 
Multi-skilling    30 60 
Total 50 100 
Source: Author (2017) 
Figure 4.11 Type of training used by IFRC 
 
Source: Author (2017) 
Table 4.11 and figure 4.11 indicate the type of training used by IFRC where 60% of the 
respondents indicated multi-skilling; induction was represented by 26% while 14% of 
them indicated upgrading skills. The organization use multi-skilling to empower their 
employees.  
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Table 4.12 Extent to which employee training affect disasters management in Kenya 
Category  Frequency Percentage 
Very Large extent 21 42 
Large extent 16 32 
Small extent  8 16 
 Very small extent 5 10 
Total  50 100 
Source: Author (2017) 
Figure 4.12 Extent to which employee training affect disasters management in 
Kenya 
 
Source: Author (2017) 
Table 4.12 and figure 4.12 showed the extent to which employee training affect disasters 
management in Kenya where 42% indicated very large extent, 32% large extent, 16% 
small extent and very small extent was represented by 10%. The findings showed that 
competition affects disasters management in Kenya. 
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Table 4.13 How regular the organization conduct training  
Category  Frequency Percentage 
Weekly  13 26 
Monthly  27 54 
Yearly     10 20 
Total 50 100 
Source: Author (2017) 
Figure 4.13 How regular the organization conduct training 
 
Source: Author (2017) 
Table 4.13 and figure 4.13 indicated how regular the organization conduct training where 
26% of the respondents indicated weekly; monthly was represented by 54% while 20% of 
them indicated yearly. From the analysis the organization offers training to their 
employees on a monthly basis.  
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Table 4.14 Impact of training on employee towards disaster management 
Category  Frequency Percentage 
Positive  47 94 
Negative 3 6 
Total  50 100 
Source: Author (2017) 
Figure 4.14 Impact of training on employee towards disaster management 
 
Source: Author (2017) 
Table 4.14 and figure 4.14 it shows impact of training on employee towards disaster 
management where 94% of the respondents indicated it has a positive impact while 6% 
indicated a negative impact. This showed that training of the employees in relation to 
disaster management should be sensitized at all cost. 
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4.2.8 Disaster Preparedness 
Table 4.15 Effects of disaster preparedness on disaster management in Kenya 
Category  Frequency Percentage 
Yes  37 74 
No  13 26 
Total 50 100 
Source: Author (2017) 
Figure 4.15 Effects of disaster preparedness on disaster management in Kenya 
 
Source: Author (2017) 
Table 4.15 and figure 4.15 indicated the effects of disaster preparedness on disaster 
management in Kenya where 74% of the respondents indicated that yes it does affect 
disaster management while 26% of them indicated that it does not affect the disaster 
management in any way. 
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Table 4.16 Whether the organization is really prepared in matters related to disaster 
management  
Category  Frequency Percentage 
Yes  13 26 
No  37 74 
Total 50 100 
Source: Author (2017) 
Figure 4.16 Whether the organization is really prepared in matters related to 
disaster management 
 
Source: Author (2017) 
Table 4.16 and figure 4.16 indicated whether the organization is really prepared in 
matters related to disaster management where 26% of the respondents indicated yes the 
organization is prepared on disaster management while 74% of them indicated the 
organization is prepared in matters related to disaster management. 
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Table 4.17 Rating of disaster preparedness on disaster management in Kenya 
Category  Frequency Percentage 
Very high  20 40 
High   17 34 
Low   8 16 
Very low   5 10 
Total  50 100 
Source: Author (2017) 
Figure 4.17 Rating of disaster preparedness on disaster management in Kenya 
 
Source: Author (2017) 
Table 4.17 and figure 4.17 showed the rating of disaster preparedness on disaster 
management in Kenya where 40% indicated very high, 34% high, 16% low and very low 
was represented by 10%. The findings rated disaster preparedness on disaster 
management as very highly  
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Table 4.18 How evolution of technology impacted disaster preparedness 
Category  Frequency Percentage 
Positively  30 60 
Negatively  13 26 
Not at all   7 14 
Total 50 100 
Source: Author (2017) 
Figure 4.18 How evolution of technology impacted disaster preparedness 
 
Source: Author (2017) 
Table 4.18 and figure 4.18 indicate how evolution of technology impacted disaster 
preparedness where 60% of the respondents indicated positively; negatively was 
represented by 26% while 14% of them indicated not at all. The analysis showed that 
technological changes has an impact of disaster preparedness therefore the organization 
should invest more on the technological changes. 
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Table 4.19 Whether the organization own emergency preparedness kit in case of 
disaster preparedness 
Category  Frequency Percentage 
Yes  27 54 
No  23 46 
Total 50 100 
Source: Author (2017) 
Figure 4.19 Whether the organization own emergency preparedness kit in case of 
disaster preparedness 
 
Source: Author (2017)  
Table 4.19 and figure 4.19 shows whether the organization own emergency preparedness 
kit in case of disaster preparedness where 54% agreed they own while 46% indicated it 
does not affect preparedness kit. This showed that emergency preparedness kit in case of 
disaster preparedness should be available to facilitate emergency when they occur.  
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4.2.9 Government Policy 
Table 4.20 Effects of government policy on disasters management in Kenya 
Category  Frequency Percentage 
Yes  47 94 
No  3 6 
Total  50 100 
Source: Author (2017) 
Figure 4.20 Effects of government policy on disasters management in Kenya 
 
Source: Author (2017) 
Table 4.20 and figure 4.20 it shows that effects of government policy on disasters 
management in Kenya where 94% of the respondents agreed it does affect while 6% 
disagreed it does not affect customer retention in manufacturing firms. This showed that 
government policy does affect disaster management.  
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Table 4.21 Whether government policy are a threat to disaster management 
Category  Frequency Percentage 
Yes  33 66 
No  17 34 
Total  50 100 
Source: Author (2017) 
Figure 4.21 Whether government policy are a threat to disaster management 
 
Source: Author (2017) 
Table 4.21 and figure 4.21 it shows whether government policy are a threat to disaster 
management where majority of the respondents agreed yes they are a threat with a 
representation of 66% while 34% disagreed it’s not a threat. This showed that the 
government and the management of the organization to have an agreement on how they 
can implement the different policies laid down in relation to disaster management.  
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Table 4.22 Extent to which government policy affect disasters management in Kenya 
Category  Frequency Percentage 
Very large extent 19 38 
Large extent   17 34 
Small extent  11 22 
Very small extent 3 6 
Total  50 100 
Source: Author (2017) 
Figure 4.22 Extent to which government policy affect disasters management in 
Kenya 
 
Source: Author (2017) 
Table 4.22 and figure 4.22 showed the extent to which government policy affect disasters 
management in Kenya where 38% indicated very large extent, 34% large extent, small 
extent was represented by 22% while 6% indicated very small extent and this showed that 
government policy affect disasters management at a very large extent. 
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Table 4.23 Impact that regulations laid by the government have on disaster 
management 
Category  Frequency Percentage 
None  21 42 
Positive  13 26 
Negative  16 32 
Total 50 100 
Source: Author (2017) 
Figure 4.23 Impact that regulations laid by the government have on disaster 
management 
 
Source: Author (2017) 
Table 4.23 and figure 4.23 indicated the impact that regulations laid by the government 
have on disaster management where 42% of the respondents indicated it none; positive 
was represented by 26%, while negative was represented by 32%. This indicated that 
government regulations should be evaluated on a regular basis. 
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Table 4.24 Whether the management is consulted in regulations that government 
put in place in 
Category  Frequency Percentage 
Yes  33 66 
No  17 34 
Total  50 100 
Source: Author (2017) 
Figure 4.24 Whether the management is consulted in regulations that government 
put in place in 
 
Source: Author (2017) 
Table 4.24 and figure 4.24 it shows whether the management is consulted in regulations 
that government put in place in where 66% indicated they are consulted while 34% 
disagreed. This showed that the management should be involved in relation to the 
policies being implemented. 
 40 
 
4.3 Chapter Summary 
This chapter contained data interpretation and analysis of the findings from the 
questionnaire that were distributed to the respondents. 
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CHAPTER FIVE 
SUMMARY, RECOMMENDATION AND CONCLUSIONS 
5.1 Introduction 
This chapter covers the summary of the findings from the study conducted. The chapter 
also included conclusion and recommendations made in relations to the objectives of the 
study.  
5.2 Summary 
5.2.1 How does availability of resource affect disasters management in Kenya? 
The findings indicated the analysis on how availability of resources affect disaster 
management where 26% of the respondents indicated very large extent, large extent was 
represented by 50%, small extent 16% while 8% of the respondents indicated very small 
extent. From the analysis it was indicated that availability of resource affects customer 
retention at a large extent. The government and the management of the organization 
should invest more on funding as well as manpower to ensure that they can deal with 
disaster when they occur.  
5.2.2 To what extent does employee training affect disaster management in Kenya? 
Analysis showed the extent to which employee training affect disasters management in 
Kenya where 42% indicated very large extent, 32% large extent, 16% small extent and 
very small extent was represented by 10%. The findings showed that competition affects 
disasters management in Kenya. Employees are the most important individuals to 
successfully implement disaster management, therefore the management should invest on 
training on this employees. 
5.2.3 To what extent does government policy affect disaster management in Kenya? 
The findings showed the extent to which government policy affect disasters management 
in Kenya where 38% indicated very large extent, 34% large extent, small extent was 
represented by 22% while 6% indicated very small extent and this showed that 
government policy affect disasters management at a very large extent. The government 
should enforce the rules to ensure that the organization have safety measures in place to 
ensure that all the employees are informed on how to deal with disaster. 
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5.2.4 How does disaster preparedness affect disaster management in Kenya? 
Disaster preparedness has an impact on the organization performance this was shown by 
the rating of disaster preparedness on disaster management in Kenya where 40% 
indicated very high, 34% high, 16% low and very low was represented by 10%. The 
findings rated disaster preparedness on disaster management as very highly. The 
organization should always be prepared to deal with the disaster whenever they occur. 
5.3 Recommendations 
The study recommended that the management of the organization should always set aside 
funds specifically for disaster management and this should also be done through 
awareness creation to the employees for them to be informed on steps to take when it 
occurs. 
Also the government should have proper regulations to deal with disaster management 
and involve also the management of other organization to ensure that the organization 
follows all the required rules and policies laid by the government. 
The researcher recommended that there should be enough budget allocated for disaster 
preparedness in case of any occurrence, this will help in successful planning and 
preparedness in case of any calamity that could occur. 
The study recommended that there is a need for employees to be taken for training on 
disaster management, the training should be done frequently in a year so that the 
employees can acquire the skills and knowledge in disaster management. The 
organization should have enough budgets allocated to train its employees.  
5.4 Conclusion 
Notices must be quickly dispersed to Government Institutions, the public and  
everywhere in the country at impending danger with the goal that suitable moves might 
be made, in particular, either to secure property and anticipate additionally harm. The 
notices could be disseminated through radio, TV, online networking and print media. 
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APPENDIX II 
QUESTIONNAIRE 
For each of the question below, please tick in the space provided for the answer that 
describes your opinion. 
SECTION I: GENERAL INFORMATION 
1. Gender  
Male    Female 
2. Age Bracket – Complete Years  
20 – 30 Years              31-40 Years          
41 - 50 Years          Above 50 years 
3. Highest Academic Qualification:  
Diploma     Degree  
University    PhD   
4. Number of Years of Service 
Less than 5 years  6 – 10 years        
11 – 15 years   Above 15 years 
SECTION II: AVAILABILITY OF RESOURCE 
5. Does availability of resource affect disasters management in Kenya? 
 Yes   No 
6. To what extent does availability of resource affect disasters management in 
Kenya? 
Very large extent   Large extent     
Small extent     Very small extent 
7. What is the impact of availability of resource on disaster management in the 
organization? 
Positive     Negative  
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8. Is there any support from the management on disaster management? 
Yes      No              
9. What is the time frame for the resource to be available to deal with the disaster in 
the organization? 
When it occurs   before the occurrence   
10. What measures should be put in place to ensure that disaster management is delta 
with? 
Explain 
……………………………………………………………………………………
……………………………………………………………………………………
…………………………………………………………………………….............. 
SECTION III: EMPLOYEE TRAINING 
11. Does employee training affect disaster management in Kenya? 
Yes      No 
12. Which type of training being offered by IFRC? 
Induction    Upgrading Skills  Multi-skilling 
13. To what extent does employee training affect disaster management in Kenya? 
Very large extent   Large extent 
Small extent    Very small extent 
14. How regular does the organization conduct training? 
Weekly    Monthly         Yearly 
15. What is the impact of training on employee towards disaster management? 
Positive     Negative 
16. Why is employee training important for the success of disaster management? 
Explain 
……………………………………………………………………………………
……………………………………………………………………………………
……………………………………………………………………………............ 
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SECTION IV: DISASTER PREPAREDNESS 
17. Does disaster preparedness affect disaster management in Kenya? 
Yes     No 
18. Do you believe that the organization is really prepared in matters related to 
disaster management? 
Yes     No 
19. How does disaster preparedness affect disaster management in Kenya? 
Very high    High   
Low      Very low 
20. How has the evolution of technology impacted disaster preparedness? 
Positively    Negatively    Not at all 
21. Does the organization own emergency preparedness kit in case of disaster 
preparedness? 
Yes     No  
22. What measures should be put in place to ensure that there is disaster 
preparedness? 
Explain 
………………………………………………………………………………………
………………………………………………………………………………………
……………………........................………………………………………………… 
SECTION V: GOVERNMENT POLICY 
23. Does government policy affect disaster management in Kenya? 
Yes     No 
24. Do you think that government policy are a threat to disaster management? 
Yes     No 
25. To what extent does government policy affect disaster management in Kenya? 
Very large extent   Large extent   
Small extent    Very small extent 
26. Which impact does the regulations laid by the government have on disaster 
management? 
None     Positive   Negative 
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27. Is the management consulted in regulations that government put in place in? 
Yes      No 
28. What would you like the government to do which will help solve the problems of 
disaster management? 
………………………………………………………………………………………
………………………………………………………………………………………
……………………........................………………………………………………… 
 
THANK YOU FOR YOUR PARTICIPATION 
